
Fallback arrangements

Avon Fire and Rescue Service and Gloucestershire Fire and Rescue Service have reciprocal 
arrangements for fallback should their Control Rooms reach capacity with call handling.  These 
arrangements are based on the format below.

Both services will:-

 Receive emergency calls made using the 999/112 system which are initially routed to into the 
correct Control Room, but exceed the Service’s capacity to answer, and are subsequently re-
routed by BT to the agreed fallback Service Control Room.

 Handle the re-routed calls and record all relevant details.
 Pass details of those calls back to the mobilising Control Room at the earliest opportunity 

using either telephone or Airwave radio system. 
 Give a minimum of 4 weeks’ notice to cease this arrangement.

In addition to this, both Control Rooms will handle emergency calls for the opposite Control Room 
should there be a failure of equipment or need to evacuate to Standby Control Rooms.  This will be 
facilitated by the use of BT Smart Numbers and a telephone call to the receiving Control Room or 
contact on the Airwave Hailing Group to announce this is in action.

We do not have a buddy arrangement with another FRS.  These were brought in post regional control 
and are appearing to be gradually phased out as technology advances.

These arrangements will remain in place and will not be affected by the instigation of Operation 
Willowbeck this year by BT.  Operation Willowbeck places FRS’s into trusthouses to take overflow 
calls from FRS’s suffering large volumes of calls.  FRS’s have been consulted to state how many calls 
they feel they could take etc. without compromising their BAU.  Gloucestershire have committed to 
this and are currently taking part in trials.

We are also committed to MAIT (multi-agency incident transfer) which is a Home Office driven 
arrangement where incidents can be created and transferred electronically to the appropriate 
FRS/emergency service.
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